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4 ,.iNo. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
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INVESTIGATION REPORT FOR WRONG GRAIN DIRECTION OF
MERASENKO A1 BOX

W1- Wrong pile orientation of materials in Diecut $1700 feeder.

W4- They didn’t rotate the pile of materials in feeder, because they think its common to 1st two
items.

DIRECT CAUSE

W2- Because that time the 3items of Merasenko are common in 1 sheet size 737 X 667 EF ( One time

PROCESS/MATERIAL running in slotter using Design Sheets ).

W3- They didn’t expect that one of the 3items is horizontal grain direction, because is unusual to die-
cutted hoxes.
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W1- Operator proceed to mass production.

INDIRECT CAUSE [W2- They skip to check the grain direction of this item.

PROCESSMATERIAL W3- Because materials are common in 3items, why they didn’t expect that the last and 3rd
item they process is horizontal grain direction.
CORRECTIVE ACTION
Put remarks in diecut blade that this item is horizontal grain direction because its unusual.
PIC: Production TARGET DATE: June 16, 2020 (DONE)
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Orientation to remind the operator regarding checking of actual items vs. drawing.
PIC: Production TARGET DATE: June 17, 2020




